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Hawaii State Public Charter Schools: Title I Schoolwide Plan SY 2017-2018, 2018-2019, 2019-2020

In Collaboration with the Hawaii State Public Charter School Commission





	Where are we now? 

List your school’s prioritized needs as identified in one or more of the following needs assessments:

· Comprehensive Needs Assessment (Title I Schools)

· WASC Self Study

· WASC Category B: Standards Based Student Learning: Curriculum, instruction
· WASC Category C: Standards Based Student Learning: Instruction
· WASC Category D: Standards Based Student Learning:  Assessment and Accountability 

· International Baccalaureate (IB) Authorization

· Other

Then, based on the analysis you performed in the CNA, list the contributing or root causes as well as a citation for what page of the CNA contains more information on the listed need.

	Needs
	Contributing or Root Cause(s)
	Pg. # in CNA

	Annually increase the percentage of students who meet or exceed their personal growth targets in reading, language arts and math on the Star assessments   
	There are students whose reading scores are not demonstrating accelerated growth as measured by the STAR SGP and there is a particularly high proportion of students whose math scores indicate they are not meeting the goals necessary for accelerated academic growth.

	12-15

	Provide training in the HLC Project Based Learning methodology and practices to all staff in the following areas:

· Strategies to address academic gaps for high needs students within the HLC PBL model

· Ensuring that specific and targeted math and reading skills are sufficiently integrated into projects to ensure increase skill building and proficiency through applied learning experiences

· Interventions to meet learning needs for students who enter the school two or more grade levels behind


	Students experience inconsistent guidance towards their personal learning plans and goals when placed with a new advisor who is inexperienced in the HLC PBL model.
New staff often come to HLC with teaching styles and experiences that are not aligned with our project based model and curriculum.


	23, 24, 26, 27

	
	
	

	
	
	

	Addressing Equity: Sub-Group Identification

In order to address equity, list the targeted sub group(s) and their identified needs. **Specific enabling activities listed in the academic plan should address identified sub group(s) and their needs.

	HLC is currently 73% Free/reduced lunch, 78% Native Hawaiian/Pacific Islander/Asian, inclusive of 32% SPED/504. With a total enrollment of 66 students, the n for subgroup identification is why we have an individualized program. 



	ORGANIZE:  Identify your Leadership Team Accountable Leads. 

	Name and Title of Team Accountable Lead
	Responsible for implementation of the school’s strategies and initiatives

	1.Admintrative Team
Charlene Hoe, Polly Pidot, Nicky Ogimi
	1.  Admintrative Team

Charlene Hoe, Polly Pidot, Nicky Ogimi

	2.
	2.


Goal 1:  Student Success.  All students demonstrate they are on a path toward success in college, career and citizenship.
· Objective 1: Empowered - All students are empowered in their learning to set and achieve their aspirations for the future.
· Objective 2: Whole Child - All students are safe, healthy, and supported in school, so that they can engage fully in high-quality   educational opportunities.

· Objective 3: Well Rounded - All students are offered and engage in rigorous, well rounded education so that students are prepared to be   successful in their post-high school goals.

· Objective 4: Prepared and Resilient - All students transition successfully throughout their educational experiences.
	Outcome:  By the end of three years, 
	Rationale:  Explain the link to your CNA / Underlying Cause(s)

	Students who are below grade level in reading, language arts and math will meet annual individual growth targets on the Star assessments, as well as the state assessments.
	Over the past 4 years, the State assessment protocol has changed each year as the DOE has transitioned to Smarter Balanced Assessment.  A high percentage of students are not meeting proficiency on the state assessments.

	
	


	Desired Outcomes
	Strategies & Actions
	School Year(s) of Activity
	Relevant Interim Measures
	Accountable Lead(s)
	Funding Sources

	Based on Strategic Plan Student Success Indicators 
	How will you achieve your goal? What resources will you leverage?
	When will this occur?
	How will you know if you are on track to meet your goal? How will you monitor progress?
	Who will be leading?
	Check applicable boxes to indicate source of funds.

	Students who are below grade level in reading, language arts and math will meet their individual targets on the Star assessment of an annual increase in their SGP of 50 or more points.
(DOE/BOE STRATEGIC PLAN 2017-2020, goal 1, 3a and 3b)

	Current data shows an upward trend in the reading and math SGP, so we will continue using Star Reading/ Renaissance Learning for assessments, as well as Achieve 3000- Assess and accelerate learning for the most at-risk students, and supplemental math web based programs – Go Math, IXL, Math Camp, KHAN Academy  

	Reading assessments and 

Lexile sets minimally 2x yearly, and math supplements 4x weekly during math, with additional tutoring, SY 17/18, 18/19, 10/20 
	Progress will be tracked and analyzed by staff throughout the year using data from Star reading and math assessments, Achieve 3000 progress every six weeks, and all supplemental math course work weekly.

	Polly Pidot

	 PP $

 Title I $

 Title II $

 Other $

 N/A




Goal 2: Staff Success. Hakipu’u Learning Center has a high-performing culture where employees have the training, support and professional development to contribute effectively to student success.

· Objective 1: Focused Professional Development – Develop and grow employees to support student success and continuous improvement.
· Objective 2: Timely Recruitment and Placement – Timely recruitment and placement of applicants to better serve all students to address achievement gaps and attain equity. 

· Objective 3: Expanded Professional Pipeline- Expand well-qualified applicant pools for all Hawaii educator positions and expand the number of candidates who are prepared to support student success objectives. 
	Outcome:  By the end of three years, 
	Rationale:  Explain the link to your CNA / Underlying Cause(s)

	Staff will develop a strong understanding of the PBL process and methods unique to HLC and implement strategies for success with all students.
	A high turnover of staff who are unfamiliar with HLC’s PBL and the community it serves. 

	Staff will be more effective when working with At-Risk, under-resourced students using strategies developed through Professional development with data analysis consultation.
	HLC is currently 78% Free/reduced lunch, 85% Native Hawaiian/Pacific Islander/Asian.

	
	


	Desired Outcomes
	Strategies & Actions
	School Year(s) of Activity
	Relevant Interim Measures
	Accountable Lead(s)
	Funding Sources

	Based on Strategic Plan Staff Success Indicators 
	How will you achieve your goal? What resources will you leverage?
	When will this occur?
	How will you know if you are on track to meet your goal? How will you monitor progress?
	Who will be leading?
	Check applicable boxes to indicate source of funds.

	Staff will consistently and successfully implement the PBL process and methods unique to HLC.

Staff will become more effective when working with At-Risk, under-resourced students using strategies developed through Professional development with data analysis consultation.
(DOE/BOE STRATEGIC PLAN 2017-2020, Goal 2, 1a, 1b, 1d) 

	We will achieve this goal by providing Professional development and training for staff in the following ways:

1) Effective teaching strategies for use in multi-age/developmental level classrooms

2) Methods and strategies for continual assessment of students
3) Build on effective administrative and PBL skills
Resource needed- 
EdVisions Schools-  Dee Thomas
Lange Research and Development, Inc. -  

Cheryl Lange

	August
October

January of SY 17/18, 18/19, 19/20
	Formative assessments of student progress throughout the school year will.
Through an increase in detailed staff guided projects each year.

Annual staff evaluations
	Admin team-
Charlene Hoe

Polly Pidot

Nicky Ogimi
	 PP $

 Title I $

 Title II $

 Other $

 N/A




Goal 3:  Successful Systems of Support.  The system and culture of Hakipu’u Learning Center works to effectively organize financial, human, and community resources in support of student success.

· Objective 1: Innovation – Foster innovation and scaling of effective instructional and operational practices to meet and exceed our educational goals.
· Objective 2: Adequate and Expanded Resources– Secure adequate resources to support school and community-based plans for student success. 

· Objective 3: Efficient and Transparent Supports- Increase efficiency and transparency of instructional and operational supports to promote student learning and help schools while stewarding public education resources.  
	Outcome:  By the end of three years, 
	Rationale:  Explain the link to your CNA / Underlying Cause(s)

	HLC will have a detailed plan for continuous monitoring of the HLC Project Based Learning methods for student growth
	A high percentage of students attending HLC are identified as at-risk for not meeting their potential based on analysis of ethnicity, low income, special learning needs, and/or living with single parent/guardian.  



	Staff participation in annual conferences and on-site professional development in ELA and math will increase. 
	Ongoing staff training in utilizing the Star Assessment program to its fullest potential is essential to student growth. 
Staff continues to be challenged in the delivery of online math.
HLC Project-based learning model is unique and requires continuous support and mentoring by experienced staff.  

	
	


	Desired Outcomes
	Strategies & Actions
	School Year(s) of Activity
	Relevant Interim Measures
	Accountable Lead(s)
	Funding Sources

	Based on Strategic Plan Successful Systems of Support Indicators 
	How will you achieve your goal? What resources will you leverage?
	When will this occur?
	How will you know if you are on track to meet your goal? How will you monitor progress?
	Who will be leading?
	Check applicable boxes to indicate source of funds.

	Research and develop a plan to improve upon implementation of the HLC Project Based Learning 
DOE/BOE STRATEGIC PLAN 2017-2020, Goal 3, 1b, 3b

	Professional development and consultation with Dee Thomas and Cheryl Lange

	Min. 3x annually, SY 17/18, 18/19, 19/20
	Staff will become more efficient and effective at reporting progress at the end of each six-week block.
	Charlene Hoe
	 PP $

 Title I $

 Title II $

 Other $

 N/A



	Staff participation in annual conferences on Math and ELA
Weekly PLC meetings

DOE/BOE STRATEGIC PLAN 2017-2020, Goal 3, 1a, 2b 

	Annual Math and ELA conferences /events will be posted and information distributed to all staff throughout the year, as well as PD during Staff collaboration days and required PD meetings. 
	2x per year SY 17/18, 18/19, 19/20
	Staff will be scheduled to present the information from conferences attended at regularly scheduled staff meetings.
	Nicky Ogimi

	 PP $

 Title I $

 Title II $

 Other $

 N/A
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