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Governing Board Review of 17-20 Schoolwide Plan

Review Team Members: Kathryn Tydlacka, Andy C. Griffin, Nancy Sledziewski
Governing Board Chair: Nancy Sledziewski
Date(s) of Review: April 2, 2017, April 25, 2017
Overview: Each Title | School’s Governing Board is required to review and approve the 2017-2020
Schoolwide Plan prior to submitting the document to the Hawaii State Public Charter School Commission by
April 13, 2017. We have outlined the criteria for each section of the schoolwide plan below to support the
governing board’s understanding of the expectations for Title | purposes. This is optional but recommended.

Directions: Ensure all members of the review team have copies of the school’s 2017-2018 Comprehensive
Needs Assessment (CNA), 2017-2020 Schoolwide Plan, and Hawaii State Strategic Plan before beginning the
review. Review the document by section as listed below. Fill in the page number of where section begins
and check off the elements as they are completed to the governing board’s satisfaction by right clicking the
bullet to transform from checkbox to check mark. Any elements that are left unchecked should be sent back
for revision and/or clarification from the leadership team. Once all elements have been checked, sign and
date the cover page of the schoolwide plan and send back to the school leadership team so they can submit
all documents to the State Public Charter School Commission staff.

Review the following elements in the Schoolwide Plan:
Cover Page: p. 1
&~ All school information is filled in (full school name, address, website, phone number, principal’s
name, governing board chair's name)
Summary of Needs: p. 2
© Needs are clear, specific, and have been confirmed by reviewing data in the Comprehensive Needs
Assessment (CNA)
& Contributing root causes are specific and logically connected to the need
@ Page number in Comprehensive Needs Assessment has been verified by Governing Board
Q- If sub-groups of students were identified in the needs section, they are expanded upon in the
“Addressing Equity" section. Potential Subgroups are listed on slide 13 in this presentation.
Leadership Team Accountable Leads: p. 3
B~ All of the school's strategies and initiatives are listed and assigned to an accountable lead
Goal 1: Student Success Overview: p. 4
@/ All outcomes listed are aligned with Goal 1 of the State Strategic Plan and corresponding objectives.
See pages 7-8 of the Hawaii State Strategic Plan for more details.
Q/ For each outcome listed, clear rationale has explained the link to the school’s Comprehensive Needs

- Desired Qutcomes are clear, specific, and aligned to Student Success Indicators {p.12 of Strat Plan)
Q- Strategies & Actions specify how the school will achieve their goal and what resources they will

leverage in the process. Strategies & Actions seem sufficient to help reach desired outcomes.
M School Year(s) and/or Quarters of Activity are listed for each desired outcome and action (17-18 Q2)
& Relevant Interim Measures specify how the school will determine if they are on track to meeting
their goal and provide specific measurements that will allow for progress monitoring by the team.
0 Accountable Leads have been identified for each desired outcome and identified strategy/action.

_ __D_/ Funding Sources have been identified for each desired outcome and identified strategy/action.
Goal 2: Staff Success Overview: p. 7




&~ All outcomes listed are aligned with Goal 2 of the State Strategic Plan and corresponding objectives.

See pages 8-% of the Hawaii State Strategic Plan for more details.
Goal 2: Staff Success Plan: p. 8

@~ Desired Outcomes are clear, specific, and aligned to Goal 2 Objectives (p.8-9) and/or Success
Indicators (p.12)
Q- Strategies & Actions specify how the school will achieve their goal and what resources they will
leverage in the process. Strategies & Actions seem sufficient to help reach desired outcomes.
& School Year(s) and/or Quarters of Activity are listed for each desired outcome and action (17-18 Q2)
@~ Relevant Interim Measures specify how the school will determine if they are on track to meeting
their goal and provide specific measurements that will allow for progress monitoring by the team.
@/ Accountable Leads have been identified for each desired outcome and identified strategy/action.
El/Fundmg Source have been ldentlfled for each desired outcome and identified strategy/action.
Goal 3: Succe
O-All outcomes llsted are aligned w1th Goal 3 of the State Strategic Plan and corresponding objectives.
See gage 10 of the Hawaii State Strateglc Plan for more details.

@ Desired 0utcomes are clear, specmc, and aligned to Goal 3 Objectives (p.10) and/or Success
indicators (p.12)

Q- Strategies & Actions specify how the school will achieve their goal and what resources they will
leverage in the process. Strategies & Actions seem sufficient to help reach desired outcomes.

& School Year(s) and/or Quarters of Activity are listed for each desired outcome and action (17-18 Q2)

Ch-Relevant Interim Measures specify how the school will determine if they are on track to meeting
their goal and provide specific measurements that will allow for progress monitoring by the team.

Q.~Accountable Leads have been identified for each desired outcome and identified strategy/action.

G-Funding Sources have been identified for each desired outcome and identified strategy/action.

Final Review Questions: Please consider before approving the plan
& Is it clear what we hope to accomplish over the next 3 years? |

& Does our Comprehensive Needs Assessment support the goals and priorities outlined in our
Schoolwide plan? (Il

& Do we know how we will measure success along the way? (|

& Are the strategies and actions we've outlined sufficient to help us reach our interim targets and
address our student’s learning needs? (JJjjjj

& Is there clear responsibility and ownership for each desired outcome and/or strategy and action? (Jill

& Have we developed the plan with our school leadership team and incorporated feedback from
multiple stakeholders? (i}

& Do we have a system for monitoring the Schoolwide Plan and analyzing interim data? (JJjj

Schoolwide Plan has been approved on April 25, 2017



